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Expenditure of VEE Funds
FNFSR received $5000 from VEE at the end of December.  To date none of those funds have been expended.  We expect to be buying laboratory equipment and laboratory supplies in the next 60 days that will be in excess of this figure.

Activities
· Formation of a Project Team  On January 9th we held a management meeting for the project.  In attendance were Karen Anderson and Molly Smith from Friends of the Shenandoah River, Woody Bosuquet from Shenandoah University, and Mary Gessner, Leslie Mitchell-Watson and John Holmes from FNFSR.  At the meeting, we reviewed the scope, schedule and budget for the project.  We agreed on assignments for getting the key aspects underway and agreed to meet monthly.  The team membership may change as the project goes forward.
· Selection of Monitoring Sites  We have agreed preliminarily to focus the initial monitoring effort on three areas of the Shenandoah watershed:  Cedar Creek, Smith Creek and a set of creeks feeding into the North River.  Each has either water quality issues needing better assessment or TMDL clean up efforts planned in the near term.  In addition, we will conduct monitoring for E. coli and benthics at selected individual sites of interest in the watershed.  We are working on a list of specific sites and are working with DEQ to know where and when they have sampled for benthics and E. coli in these areas.
· Recruitment and Training of Volunteers  The first step will be recruit and train sampling volunteers.  We are in the process of preparing fliers on what is involved, why it is important and the level of effort and commitment that is required.  We agreed on the approach to training and want to get it started in the next few months.
· Participation in the TMDL Proceedings  The TMDL for Smith Creek is proceeding and team members attended a meeting on the clean up plan for Smith River and are reviewing the plan for reducing pollution as it will affect the selection of monitoring sites.  
