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Expenditure of VEE Funds
· We have incurred costs of $ 2036.48, related to FNFSR staff labor in recruiting volunteers, preparing protocols, selecting sites, attending TMDL meetings and documenting monitoring sites. 
· We have incurred out of pocket costs related to travel, materials and maps of $ 348.90.
· We have purchased $ 5,185.88 worth of laboratory supplies and sealer equipment which supplements an earlier acquisition of an automated sealer and incubator.
· We have incurred an estimated $3000 in labor cost for training of volunteers in E. coli sampling methods.  Friends of the Shenandoah are still completing their cost report for this phase of training 

Activities
· Project Team  The project management team is composed of representatives from the Friends of the North Fork, the Friends of the Shenandoah River and Shenandoah University.  The team met in February and March and by telephone in May.  We have been successful in dividing up tasks, completing tasks and setting out a schedule for the upcoming months.
· Selection of Monitoring Sites for E. coli  Team members have surveyed and selected the monitoring sites for E. coli.  We have over twenty sites that will be sampled and evaluated monthly.  We have focused programs on Cedar Creek, Smith Creek and Naked Creek.  Cedar Creek is being monitored to identify the sources of recent unexplained high readings and Smith and Naked Creek will be monitored in support of evaluating BMPs that are being implemented.  We also have a number of sites of interest in the North Fork and the main stem of the Shenandoah that will be monitored.  The list of sites has been shared with the DEQ for comment and selected in concert with the Smith Creek TMDL team.
· Recruitment and Training of Volunteers for E. Coli Monitoring  The first step was the recruitment and training of the sampling volunteers.  We have 15 volunteers, including members of the two Friends organizations and students from Shenandoah University.  They have all been to in river training sessions and assigned to monitoring sites.  
· Initiation of E. Coli Monitoring  The E. coli monitoring will begin on May 12th.  The monitoring teams will be certified in the context of this first round of monitoring.  We have also arrange for sample collecting and transport to the FOSR laboratory for analyses. 
· Benthic Invertibrates Monitoring  The team agreed that the E. coli program should be underway before benthics is started.  However, we already have a number of volunteers signed up.  In the next two months we plan to select benthic monitoring sites, conduct training of the volunteers and set a date for the first round of sampling.
· Participation in the TMDL Proceedings  FNFSR has become formally involved in the planning of the measures for Smith Creek and worked with the TMDL team to select sampling sites of greatest benefit to that effort.  We continue to attend meetings and assist where we are able.
